25 May 2010

Committee for Electronic Services — John Jones Chmn.

On-Line Registration Checklist Database.

We currently have 306 subscribers (up from 285 in May "10, 121 of which are renewals) and have
received $17237.00 in subscription revenues since the program inception from a total of 882
subscriptions representing 1837 years worth of access. Included are 5 foreign registrars and two
committee chairs with complimentary access.

Number of Will Expire in
Subscribers Year
21 12/1/10
144 12/1/11
51 12/1/12
29 12/1/13
17 12/1/14
10 12/1/15
2 12/1/16
5 12/1/17
8 12/1/18
5 12/1/19
1 12/1/20

Online Subscription Service

The online membership subscription service using PayPal continues to work well. PayPal put us
through a verification process to ensure we were a non-profit and conformed to their requirements.

Digital Projector

The digital projector continues to be used throughout the year. Everyone that has used it has been
very complimentary on its ease of use and how great it is to be able to view digital pictures.

AIS Website (irises.org)

I hope to have the new design online by the time you read this.

AIS Iris Encyclopedia
The AIS IE continues to grow. Bob Pries reports on the IE.

E-memberships Only Website Section

We have working model for assigning IDs and Passwords and authenticating logins to an
“emembers” section of the website. The board needs to specify what content is to be available. The
current process is for the Membership Secretary to send an email to a special address
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(eaccount@irises.org) to subscribe, unsubscribe or get a list of subscribers. Eventually we will
develop a web-based management interface and make the process more automated.

Current Irisregister subscribers will automatically be emembers.

Membership Lookup

The Membership lookup site is fully operational and is updated directly by the AIS Membership
Secretary as needed. We have gotten very positive reaction to the service.

Judges Lookup
Judges Lookup is not yet implemented.
Scanning old Bulletins

I have found a company that can scan, OCR and index our old bulletins. The pricing is pretty
reasonable:

AIS Number 300 January 1996

120 pages

Color scan and Grayscale scan at $0.21 per page. ($25.20)

OCR Services are 0.03 per page. ($3.60)

Booklet cutting charge is $1.25 per issue. ($1.25)

Bookmarks (with exception of regular and advertiser features), Link to the TOC page and
Adobe page numbering is $0.11 per page. ($13.20)

$43.25

AIS Number 220 January 1976

100 pages

Color and Grayscale scan at $0.21 per page. ($21.00)

OCR Services are 0.03 per page. ($3.00)

Booklet cutting charge is $1.25 per issue. ($1.25)

Bookmarks (with exception of regular and advertiser features), Link to the TOC page and
Adobe page numbering is $0.11 per page. ($11.00)

$36.25

Would the AIS consider funding a gradual, ongoing conversion of past bulletins and in what order
and what specific ones should we convert?
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