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Our Committee Goals are to “provide high quality slide programs in whatever form requested to
AIS Affiliate groups at a cost to them as determined by the AIS Board of Directors.”

Currently we have completed new, corrected CDs of ‘The Iris Family”, three separate
“Introductions” CDs, 2005, 2006 & 2007 , “Median Irises” , “AIS Convention 2006 — Portland
Oregon”, “2005 Convention-St. Louis”, “Dykes Medal Winners”, “Just for Fun”, “Irises and
Societies that Love Them”. We have many more in the developmental stage.

These CDs were available at the Austin Convention and sales have been brisk. Slide Rentals have
been steady. Since the first of year, we have sold 73 CDs and rented 29 Slide Sets. A dedicated
volunteer from AIS is working on a new Slide Set (6 copies) of recent pictures (at a real bargain
price!) to be available early in 2009.

Recap of Income/ Expense activity: Beginning of term 11-1-07 to 9-30-08

Total Income $1,293.75- 73 CDs sold and 29 Slide Sets rented
Total expenses $815.85 - Postage. Sales $227.28, Postage $170.46 and Supplies $244.77.
Anticipated new expenses - $420

Open Motions from Spring 2008 Committee Report from the Chair Janet Smith:

I move to increase the Iris Resources-Slide and Digital Programs budget for 2008 to $2,000.00 to
cover the cost of making new slidesets from digital pictures.

I am indeed enthusiastic about being the new Iris Resources — Slides and Digital Programs Chair.
AIS has many resources (members, slides, hybridizers) to produce OUTSTANDING IRIS
PROGRAMS for Affiliates, garden organizations and individual members. We look forward to
making available programs with high quality pictures and accurate information

Janet Smith, Chair
Iris Resources — Slides and Digital Programs



