Fall 2008 Membership Report

During the last year:
Membership office operated within budget
242 new and renewing members took advantage of PayPal.
68 members and non AIS members paid their Section dues through PayPal.
Total Membership is down by 349 or 6.2% from the previous year.

Membership income will be 5.22% less than last year (-$4,576).
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History Graph
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Income Projection

2008-2009 Membership Projection

Month| New (1) Renew SA DA ST DT SAOS|DAOS| STOS |DTOS| YB YNB

Oct 32 50 31 5 3 1 1 7 2

Nov 21 48 22 8 8 2 5 3

Dec 21 1087 443 151 321 100 4 20 1 27 17

Jan 30 124 74 21 14 2 2 4 5 8

Feb 54 161 91 19 17 4 1 13 15

Mar 20 78 35 12 14 2 3 1 4 6

Apr 24 77 45 7 18 4 2 4 1

May 61 106 60 12 18 6 4 4 1

Jun 16 88 34 7 33 5 2 6

Jul 46 95 51 10 18 3 1 1 5 6

Aug 47 95 58 12 12 5 1 7

Sep 67 106 34 3 19 3 1 2 43

Total | 439] 2115] 978]  267] 495] 134]  14] O] 36] 2] 82] 109

1. New memberships were extrapolated from last years actual numbers and are assumed to be Single Annual. 07-'08 Projection

2. The drops rate is tracking at 4.85% over the last 3 years. Using 5% as the drops rate. $87,595
2008-2009 Membership Income Projection

Month| New (1) Renew SA DA ST DT SAOS|DAOS| STOS |DTOS| YB | YNB Total Less Drops @ 5% (2)

Oct $ 800($ 1273|$ 775($ 150|($ 180|$ - $ 30| $- $ 65|%- $63[$10($ 2073|% 1,969

Nov $ 525(% 1390|$ 550($% 240[$ 480 (% - $ 60| $- $ - $ - $45|%$ 15|% 1915 | $ 1,819

Dec $ 525|$% 44,193 [ $11,075| $4,530 | $19,260 [ $ 7,500 | $120 | $- $1,300 | $ 80 [$243|$ 85($ 44718( % 42,482

Jan $ 750($ 3875|% 1850($ 630($ 840|$ 150 ($ 60| $- $ 260|%- $45(% 40($ 4625|% 4,394

Feb $ 1350($ 4422($ 2275|% 570|$ 1020($ 300 |$ - $- $ 65|%- $117|$ 751 $ 5772 | $ 5,483

Mar $ 500($ 2461[$ 875|% 360|$ 840[($ 150|$ 90| $- $ - $8|%$36[$30]% 2,961 [ $ 2,813

Apr $ 600($% 2886(% 1,125|$ 210|$ 1,080|$ 300|$- $- $ 130 | $- $36|$ 5|% 3,486 [ $ 3,312

May |[$ 1525|$ 3691|$% 1500|$% 360|% 1,080($ 450 | % - $- $ 260 |%- $36|%$ 5|$ 5216($ 4,955

Jun $ 400($ 3599|$ 850($ 210|$ 1980 |$ 375($- $- $ 130|$- $54($%- $ 3999 |3% 3,799

Jul $ 1,150 ($ 3,050 (% 1,275|% 300|$ 1,080 (% 225|% 30| $- $ 65|%- $45(% 30($ 4,200 | $ 3,990

Aug $ 1,175($% 3,005(% 1450|$ 360|$ 720|$ 375|$- $- $ 65|%- $ - $3(3% 4,180 | $ 3,971

Sep $ 1675(% 2568(% 850|$ 90|$ 1,140($ 225|$ 30| $- $ - $ - $ 18| $215( $ 4243 | $ 4,031

08-'09 Projection
Total [$10,975[$ 76,413 [$24,450 [ $8,010 [ $29,700 | $10,050 [ $420 [ $- [$2,340 [$160 [ $738 [ $545[$ 87,388 $ 83,019
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Category

Expence Budget

2008/2009 Budget Charge Yearly Total Fixed $ 10,500
Internet Expence $ 240 $ 19.95 121 $ 239.40 Variable [$ 1,820
Telephone Expence $ 540 $ 45.00 12| $ 540.00 Total $ 12,320
Returned Bulletins $ 220 $ 55.00 4{ $ 220.00
Resent Bulletins $ 100 $ 25.00 41 $ 100.00
Bank Charges $ 120 $ 10.00 121 $ 120.00
PayPal charges $ - $ - 12| $ -
MC/Visa Expense $ - $ - 12| $ -
Contract Labor $ 9,600 $ 800.00 12] $9,600.00
Computer & Office Equipment $ - none planned $ -
Postage $ 1,100 see chart $1,100.40
Office Supplies $ 350 historical $ 350.00
Other $ 50 historical $ 50.00
Total] $ 12,320
postage
misc new memb labels monthly rpts renewal total
$ 042|$ 1.50
40 40
$ 042 |3 200|%$ 150($ 16.80|$ 60.00 | $ 0.42
100 12 20 8 4 1,500
$42.00 | $ 24.00 | $30.00 [ $ 134.40 [ $240.00 | $ 630.00 | $1,100.40
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Life Member Report

2007/2008 Life Members

Memberships [Members
Single Life 343 343
Dual Life 126 252
Honorary Life 3 3
Totals 472 598

Qtr Deceased New
1st 7 SL
2 SL 2DL
2nd 1/2 DL 2L
3rd 6 SL
4th 1SL
Total 17 6

The three Honorary Life Members are:

The Smithsonian Institution Library
The American Horticultural Society Research Library
Dr. George Rodioenko
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